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Taking Your Ambulatory Sites to 
Stage 7

A Complimentary Webinar From healthsystemCIO.com

Your Line Will Be Silent Until Our Event Begins at 12:00 ET

Thank You! 
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Housekeeping

• Moderator – Anthony Guerra, editor-in-chief, healthsystemCIO.com

• Ask A Question
• We will be holding a Q&A session after the formal presentations. 

• You may submit your questions at any time by clicking on the QA panel 
located in the lower right corner of your screen, type in your questions in the 
text field and hit send. Please keep the send to default as “All Panelists.”

• Download the Deck  
• Go to Download today's deck at: 

http://healthsystemcio.com/presentation/stage7-webinar.pdf 

• Shortened URL at bottom of all slides 

• View the Archive
• You will receive an email when our archive recording is ready. 

• Separate registration is required. 

http://healthsystemcio.com/presentation/stage7-webinar.pdf
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Agenda — Approximately 40 Minutes

• 30 minutes: Dennis L'Heureux, SVP for IT Planning/CIO, Rockford 
Health System

• 10 minutes: Q&A w/Dennis L'Heureux
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“Taking Your Ambulatory Sites 
to Stage 7”
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About Rockford Health System

Rockford Health System
• Employees – approximately 3,000
• $400 million in annual revenue

Rockford Memorial Hospital
• Licensed beds – 396
• Annual discharges – 12,532
• Outpatient visits – 275,793
• Level 1 Trauma Center
• Emergency Visits (including LWOBS) – 51,291
• Pediatric Intensive Care Unit
• Level III Neonatal Intensive Care Unit

Volumes based on 2013 data

Rockford Health Physicians
• 10 clinic locations

Visiting Nurses Association
• Home Health
• Durable Medical Equipment
• Hospice

Van Matre HealthSouth Rehabilitation Hospital
• 55-bed inpatient rehabilitation hospital
• Outpatient therapy

Rockford Memorial Development Foundation
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for ambulatory services
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Finance Advisory Board

April 20, 2010

April 2010

Sept. 2009

Sept. 2008
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Our EMR Journey…

April 2010 
Phase 1 

Ambulatory 
Approved

April 2011
Group 1 Amb. 

Go-Live

July 2011 
OpTime Go-Live

April 2013
Inpatient
Go-Live

June 2011
Group 2 Amb. 

Go-Live

October 2011
Group 3 Amb. 

Go-Live

Aug. 2011 
Phase 2 

Inpatient
Approved

December 2012
Epic 2012 
Upgrade

June 2014
Epic 2014
Upgrade

March 2012
Epic 2010 
Upgrade
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It Starts at Inception

• Does everyone know what we are doing?

• Does everyone know why we are doing it?

• Does everyone know when we are doing it?

• Do we all understand how it will be done?

• Do we all understand where it will be done?

Engagement / Ownership / Responsibility / Accountability
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What???
ELECTRONIC MEDICAL RECORD

• Patient Focused

• Comprehensive 

• Integrated

• Secure

• Safe

• Easy
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EMR Functionality
Security & Reliability, Interoperability and Functionality

• Results Reporting
• Notification and access to diagnostic test, lab, radiology, etc. results 

• Alerts and reminders for disease management, preventive services and wellness

• Reporting of health record information for P4P, chronic disease, CDC, PHIN, clinical trials, etc.

• Med Ordering
• Electronic ordering of medications and refills

• Track patient med/allergy list 

• Identify drug/allergy interaction warnings at the point of medication ordering

• Generate and record patient specific instructions as clinically indicated (ex. vaccines, meds, etc.)

• Support for medication or immunization administration or supply

• Non-Med Ordering
• Order diagnostic tests, labs, radiology

• Manage order sets

• Order referrals to sub-specialists, physical therapy, speech therapy, nutritionists, etc.

• Clinical decision support system guidelines

• Electronic Documentation
• Access clinical documentation in a central repository

• Secure electronic messaging with patients, providers, and pharmacies

• Template-driven documentation of the health care delivered during an encounter 

• Financial and administrative coding assistance 

• Health record output (ex. work/school/sports physical exam reports) 
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WHY???

• Strategic

• Transformational

• Mandated 

• Requested

• ICD-10

13
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Why Organizations Invest in EMR?

• Offers Complete/Integrated Access to 

Diagnostic Data

• Prompt, Simultaneous Presentation and Communication

• Improves Accuracy and Completeness of Clinical Documentation

• Improves Reimbursement and Reduces Denials

• Reduces Malpractice Premiums

• Enhances Ability to Measure and Report Outcomes Data

• Enhances Ability to Achieve / Maintain Accreditation

• Facilitates Improvement of Clinical Outcomes
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Why Organizations Invest in EMR?

• Lowers Probability of Medical Errors

• Enhances Organizational Image

• Facilitates Physician Recruitment

• Facilitates Improvement in Operational Efficiency

• Improves Workflow

• Provides Opportunity to Better Educate Patients

• Facilitates Improvement in Quality of Clinical Care Delivered

• Better Decisions at the Point of Service for both Inpatient & Outpatient

• Improves Decisions Across the Continuum of Care

• Facilitates Practice of Evidenced Based Medicine

• Reduces Unnecessary Practice Variation
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When?
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Expected Returns

A. Reduced ADEs medications only $2,500,000 

B. Reduced legacy system maintenance $2,300,000 

C. Overall productivity gains.  Increased unit efficiency $1,800,000 

D. Reduced transcription, paper and storage costs $1,500,000 

E. Increased outpatient procedures by decreasing leakage $1,500,000 

F. Adult (no psych) lower length of stay $1,000,000 

G. Reduced HIM workload, staffing and supplies $700,000 

H. Improved revenue capture due to coding $500,000 
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Expected Performance Metrics

• MU REQUIREMENTS

• LEVEL 7 GUIDELINES

• AVS

• CPOE

• COMPLETED RECORDS  EXPECTATIONS 

• E-MEDICATION ORDERS

• PATIENT ENGAGEMENT
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Group 1 Group 2 Group 3 Overall

Number of months 12 9 6

Encounters closed by 12 A.M. 78 % 85 % 89 % 83 %

Encounters closed next day 92 % 94 % 96 % 94 %

EP @ 85% by midnight 37 35 22 94

Meds prescribed electronically 84 % 68 % 74 % 80 %

Mean time last closed 5:00pm

Median time last closed 5:24pm

thru March 2012
21

Summary of Ambulatory EMR 
Key Performance Indicators
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How ?

Identify & Mitigate Challenges

• Gaining acceptance
• Existing technology puzzle
• Physician adaptability
• Implementation time-line
• Expectations management
• Required investment amounts
• Governance
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Phase 1 Governance
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Phase 2 Governance
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Physician Leadership Strategy

• During the ambulatory implementation, three Chief Medical Process Officers (CMPOs) were recruited to 
ensure physician engagement.  These three physicians covered a variety of specialties:  hospitalist, 
anesthesiology and pediatrics.  

• For the inpatient implementation, Dr. Carolyn Bengtson, VP of Quality, assumed the CMPO role for the 
inpatient implementation. 

• The CMPOs, along with many additional providers, participated in workflow validation sessions and provided 
clinical content validation of tools and templates within the software application.  These providers were key 
decision-makers, and they reviewed and updated Epic and long standing RHS content.  

• In 2012, Dr. John Dorsey transitioned from internal medicine to assume a new role of VP of Clinical Integration 
& Population Health.  Drs. Bengtson and Dorsey work closely together to provide clinical medical executive 
leadership for EMR-related needs.

• Three physicians have completed Epic Physician Builder courses and are Epic-certified Physician Builders.

John Dorsey, MD Maria Martinez, MD Nathan Norem, DPM Sheldon Weiss, MD

PHYSICIAN BUILDERSCHIEF MEDICAL PROCESS OFFICERS

Carolyn Bengtson, MD
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Decision Making 

Utilize Decision 
Documents to drive 
consensus and 
understanding

Remove the emotion 

Track key decisions on 
SharePoint project site for 
easy access and historical 
reference

Why did we make that 
decision?
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Project Communication Matrix
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The Click & the Dead
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KNOW YOUR MEDICAL STAFF

• MEDICAL EXECUTIVE  COMMITTEE MEETINGS

• MEDICAL RECORDS COMMITTEE

• ANNUAL MEDICAL STAFF DINNER MEETING

• PHYSICIAN QUESTIONNAIRE

• ONE ON ONE INDIVIDUAL PHYSICIAN MEETINGS

• EVERY OPPORTUNITY AVAILABLE
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AMBULATORY WORKFLOW
OVERVIEW
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TRUTH

• CHANGE IS DIFFICULT

• EMR WILL PROBABLY NOT SAVE THEM TIME

• THERE IS A LEARNING CURVE

• TRAINING IS IMPORTANT

• THERE ARE BENEFITS (ALBEIT THEY MAY NOT BE VISIBLE AT FIRST)

• IT IS THE PATIENTS’ RECORD

• PERFORMANCE CAN BE MEASURED

• SYSTEM USE WILL BE OPTIMIZED OVER TIME
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Q&A

Click on the Q&A panel located in the lower right corner of your 
screen, type in your questions in the text field and hit send. Please 

keep the send to default as “All Panelists.”
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Thank You!

• Thanks to our featured speaker: Dennis L'Heureux!

• You will receive an email when our archive recording is ready. 
(Separate registration is required)

• CHIME CHCIO Credits – Attending our Webinars = 1 CEU

• Questions/Comments – Anthony Guerra aguerra@healthsystemCIO.com

Go to www.healthsystemCIO.com/webinars to view our upcoming 
schedule and see the last 12 months of archived events.

mailto:aguerra@healthsystemCIO.com
http://www.healthsystemcio.com/webinars

